Workshop “Fab Labs and Sustainable
Development Goals; The Next Round”

FABR15 - 15th Annual International Fab Lab Conference
ElGouna / Caire, Egypt, 28 July - 4 August 2019
Facilitators: Pieter van der Hijden (The Netherlands /
Suriname) with

A. Nagwa ELnwishy (Egypt)

B. Vaneza Caycho Nuflo (Peru), Beno Juarez (Peru),
C. Enrico Bassi (Italy)

D.Ted Hung (Taiwan)

Contact: pvdh@sofos.nl

Teamwork reports



Teamwork 1

* What we did
— Spread the SDG word to fab labs
— Offer workshop format to local fab labs

— Collect the SDG profiles, put them on the map and
give feedback to the lab

* The result
— 53 /1500 labs
* TEAMWORK 1 (discuss and report)
— What was good in what we did so far?

— How can we improve our score {(53/1500) and our
impact?

— Which other suggestions do you have?
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Teamwork 2

The map gives us new insights in the identity of the fab lab
network

® |t shows what we have in common
® [t shows what is different

® Can we can find twins, trio's and quartets?
TEAMWORK 2 (discuss and report)

® What can a fab lab do with the map?
® What could the network do with the map?
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Teamwork 3

Example: Government request for Expression of Interest for
their policy:

* Establish a network of technical instruction centers
through the country for technical schools but also used
for adult education and special groups like drop-outs, to
be managed and run by teachers from technical schools;
required: curriculum for these activities and teacher
training

Teamwork 3 (discuss and report): Suppose you as a team
manage a fab lab together. Would you respond to the above
request? Why, why not? Do you meet the stated criteria?
Which option do you choose?
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Teamwork 4

Yes, your Eol has been accepted. You now are invited to
prepare a proposal.

* Teamwork 4 (discuss and report): Prepare a proposal
(one sentence). Indicate: 1) what will you do yourself,
2) what will you outsource? 3) how are you going to
organize that?
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Teamwork 5

* Teamwork 5 (discuss and report): Congratulations, you
have your contract.

— Prepare a global work breakdown structure for
your project

— Make a short risk inventory for this project

— How are you going to deal with these risks?



